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Thispresentationhasbeenpreparedby TotalTransportSystemsLimited(theά/ƻƳǇŀƴȅέύsolelyfor informationpurposesanddoesnot constitute

anyoffer, recommendationor invitation to purchaseor subscribefor anysecurities,andshallnot form the basisor be reliedon in connectionwith

anycontractor bindingcommitmentwhat soever. No offeringof securitiesof the Companywill be madeexceptby meansof a statutory offering

documentcontainingdetailedinformationabout the Company.

ThisPresentationhasbeenpreparedby the Companybasedon information and data which the Companyconsidersreliable,but the Company

makesno representationor warranty, expressor implied, whatsoever,and no relianceshall be placedon, the truth, accuracy,completeness,

fairnessand reasonablenessof the contentsof this Presentation. ThisPresentationmay not be all inclusiveand may not contain all of the

information that you may considermaterial. Any liability in respectof the contentsof, or any omissionfrom, this Presentationis expressly

excluded.

Certainmattersdiscussedin this Presentationmaycontainstatementsregardingthe/ƻƳǇŀƴȅΩǎmarketopportunityand businessprospectsthat

are individuallyand collectivelyforward-lookingstatements. Suchforward-lookingstatementsare not guaranteesof future performanceand are

subjectto knownandunknownrisks,uncertaintiesandassumptionsthat aredifficult to predict. Theserisksanduncertaintiesinclude,but arenot

limited to, the performanceof the Indianeconomyandof the economiesof variousinternationalmarkets,the performanceof the industryin India

and world-wide,competition,theŎƻƳǇŀƴȅΩǎability to successfullyimplementits strategy,the/ƻƳǇŀƴȅΩǎfuture levelsof growth and expansion,

technologicalimplementation,changesandadvancements,changesin revenue,incomeor cashflows, the/ƻƳǇŀƴȅΩǎmarketpreferencesand its

exposureto market risks, as well as other risks. The/ƻƳǇŀƴȅΩǎactual results, levelsof activity, performanceor achievementscould differ

materiallyand adverselyfrom resultsexpressedin or impliedby this Presentation. TheCompanyassumesno obligation to updateany forward-

looking information contained in this Presentation. Any forward-looking statementsand projectionsmade by third parties included in this

Presentationarenot adoptedby the Companyandthe Companyisnot responsiblefor suchthird party statementsandprojections.
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Consolidated Financials(9M FY22)

EBITDA
Rs. 12.44 Crore
EBITDA Margin

3.03%

FY21 RoCE
3.35 %

Revenue
Rs.  410.97 

Crore

Overview

Á Incorporated in 1994, Total Transport SystemsLtd. Is
among one of the reputed players in Indian Logistics
Industry

Á Engagedin CargoConsolidationand Deconsolidation
for Lessthan ContainerLoad(LCL),and Full Container
Load(FCL),andFreightForwardingfor both exportsand
imports

Á RepresentsǿƻǊƭŘΩǎ5th largest consolidatorsnetwork
namedάƛ/ŀǊƎƻ!ƭƭƛŀƴŎŜέformed alongwith CPWorld
Group and Fang Cheng International Transportation
Services Co. Ltd. of China, whose network
complementsglobally

Cargo
Consolidation

Freight 
Forwarding

Air Freight

BusinessSegments

Last mile delivery 
operations

MarqueeClients

Á Domestic - TATA Motors Ltd., Reliance Industries  
Ltd., Raymonds Group, IPCA Labs,Cadila
Pharmaceuticals Ltd., Axis Electrical 
Components,etc.

Á International - DachserIntelligentLogistics, Hellman, 
Agility, DHL, Schenkers,etc.

RoE = Net Profit/Net Worth | RoA = Net Profit/Average Total Assets / RoCE  = EBIT/(Shareholders Fund + Total Debt-non current investments)



Consolidated Financial Performance
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Commenting on the results, Mr. Makarand Pradhan, MD, Total Transport Systems Ltd.said:

ά!ǎfor our financial performancefor the quarter ended31st December2021, revenuemore than doubledYoYto Rs.
169.45 crores,while EBITDAincreased232.76%to Rs. 4.34 croresand PATgrew 444%to Rs. 2.70 crores. For the nine-
month period, revenuestood at Rs. 410.97 crores with EBITDAand PATof Rs. 12.44 crores and Rs. 7.39 crores,
respectively. Weareverydelightedto seeour/ƻƳǇŀƴȅΩǎgrowth andprogress.

With morefocusonFCLbusinessaligningwith growth plansandincreasedliner freight rates,we seeincreasein revenue
and better profit margins. Due to boost in volumes,the fixed operating cost levelsreducedin turn resulting in cost
optimizationandbetter profit margins.

TheCompanyhasbeenfocusingonΨAbhilayaΩto expandanddiversifyfurther. Weareextendingto differentgeographies
to capturewidermarketplaceand increaseshipments.

I would like to thank the entire team of TTSLfor their untiring efforts,hard work, sincerityand dedication. Also,I would
like to thank our valuedStakeholders,whosesupport and faith in our Companyhas given us the determinationand
ambitionto setandachievehigherbenchmarks.έ



Impact of COVID ς19
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Á COVID-19 pandemic posed unprecedented challenges across the world. Entire industries and businesses were 
impacted, and TTSL has been no exception to it. 

Á Due to lock down and subsequent restrictions on movement, the entire logistics industry faced financial 
distress.

Á As a result, there will be a major impact of Covid on turnover and profitability. Closure of economic activity has 
led to disruptions in the supply chain.

Á While almost all operating sites were under lockdown mode during the national lockdown phase, the units 
catering to essential commodities across Fast Moving Consumer Goods were operational. Accordingly, the 
Company continued to service these

Á Company has ensured all the safety and sanitization measures across our service locations and are following 
increased protocols to ensure all involved are safe and secure.

Á Company is gradually ramping up capacities across business verticals, on daily basis. 
Á Company has robust systems in place and all its locations are well networked. 
Á Even during the lockdown with combination of critical staff working from respective locations and all others 

working from home, all reporting systems worked seamlessly without any disruption. 
Á Company has taken appropriate measures to ensure requisite liquidity and there is no significant concern



Recent Developments
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TTSL:

¶ Baggeda huge contract from Argentinafor two for freight forwardingςadding4,000 tonnes per monthς

exportsfrom variousports of Indiato Argentina

¶ Wasawardedά[/[Consolidatorsof the Year-9ȄǇƻǊǘǎέAwardfrom esteemedDailyShipping

¶ Wasalsoawardedά[/[Consolidatorof the¸ŜŀǊέAwardby GujaratJunctionςconsideredto amongone of

the mostcovetedlogisticsawardsin Gujarat

OneWorld (subsidiaryof TTSL):

¶ Signedcontract with TataCliqand Snapdealin October for last mile delivery from their warehousesto

ŎƻƴǎƛƎƴŜŜΩǎhomesandin someplacesin India,open& managewarehousesandlast-minutedelivery

¶ Gotawardedadditional50 new stationsby Flipkartastheir ODH(OutsourcedDeliveryHub). Totalstationsfor

Flipkarttill dateς80 hubsserving331pin codesacross11 statesin Indiawith Shipmentcount of around40K

per day



Consolidated Income Statement ςQuarterly 
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Q3 FY22vsQ3 FY21

Å Increased freight rates
as well as marginsand
more focus on FCL
business compared to
Q3 FY21 resulted in
higher growth in
revenue

Å Increase in EBITDA
mainly due to volume
boost - revenue build
up is evident compared
to Q3 FY21. Increasein
freight rates has
resulted to increase in
selling rates. The
operating costs too got
optimised due to
increasedvolumes

Particulars (Rs. Cr.)  Q3 FY22 Q3 FY21 Y-o-Y (%) Q2 FY22

Revenue from operations 169.45 81.94 138.80
Other Operating income 0.00 0.00 0.00
Total income 169.45 81.94 106.81% 138.80
Employee Cost 8.00 6.24 6.82
Operating expenses 157.12 74.40 127.78
Total Expenditure 165.12 80.63 104.78% 134.60
EBITDA 4.34 1.30 232.76% 4.20
EBITDA Margin % 2.56% 1.59% 97 bps 3.03%
Other Income 0.29 0.00 0.07
Depreciation 0.36 0.26 0.26
Finance Cost 0.55 0.54 0.18
Exceptional Item 0.00 0.00 0.00

Share of (profit)/loss from investment in associate (0.02) (0.02) (0.01)

Profit Before Tax 3.71 0.50 646.45% 3.82
Tax 1.01 0.00 1.56
Profit After Tax 2.70 0.50 443.99% 2.26
PAT Margin 1.59% 0.61% 98 bps 1.63%
Total Comprehensive Income
Minority Interest (0.01) 0.01 0.00
Other Comprehensive Income (0.02) 0.00 0.00
Net Profit 2.69 0.48 454.92% 2.25
Net Profit Margin 1.59% 0.59% 100 bps 1.62%
Basic EPS Rs. 1.89 0.34 455.88% 1.58



Consolidated Income Statement ςNine Monthly 
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9M FY22vs9M FY21

ÁIncreasein freight rates
aswell asincreaseof FCL
volumeled to increasein
Revenueby 87.72%

ÁIncrease in EBITDA
mainly due to volume
boost. Increasein freight
rates has resulted in
increasein selling rates.
The operating costs too
got optimised due to
increasedvolumes

Particulars (Rs. Cr.)  9M FY22 9M FY21 Y-o-Y (%)

Revenue from operations 410.97 218.93
Other Operating income 0.00 0.00
Total income 410.97 218.93 87.72%
Employee Cost 21.70 14.82
Operating expenses 376.83 203.91
Total Expenditure 398.52 218.73 82.20%
EBITDA 12.44 0.20 6075.68%
EBITDA Margin % 3.03% 0.09% 294 bps
Other Income 0.37 0.02
Depreciation 0.85 0.70
Finance Cost 1.37 1.70
Exceptional Item 0.00 0.00

Share of (profit)/loss from investment in associate (0.04) (0.03)

Profit Before Tax 10.54 (2.21) 577.65%
Tax 3.15 0.08
Profit After Tax 7.39 (2.28) 423.67%
PAT Margin 1.80% (1.04%) 284 bps
Total Comprehensive Income
Minority Interest 0.00 0.02
Other Comprehensive Income (0.02) 0.00
Net Profit 7.37 (2.30) 420.72%
Net Profit Margin 1.79% (1.05%) 284 bps
Basic EPS Rs. 5.16 (1.61) 420.50%



Consolidated Income Statement ςAnnual 
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FY21 vsFY20 -

ÁSpecial FCL export
shipment not handled
duringthis yearandCOVID
-19 impact in the year led
to decline in revenues
from operations

ÁRipple effect of pandemic
and lockdown on industry
resulted in shortage of
inventories, space and
increase in transport and
detention cost -
congestions at various
ports have added on cost
of shipments in first half.
This led to decrease in
EBITDA

Particulars (Rs. Cr.)  FY21 FY20 Y-o-Y (%)

Revenue from operations 314.89 399.57

Other operating  income 0.00 0.00

Total income 314.89 399.57 (21.19%)
Employee Cost 20.66 22.16
Operating expenses 291.23 370.25
Total Expenditure 311.89 392.41
EBITDA 2.99 7.16 (58.19%)
EBITDA Margin % 0.95% 1.79% (84 bps)
Other Income 0.25 0.04
Depreciation 0.92 1.21
Finance Cost 2.30 2.14
Exceptional Item 0.00 0.00

Share of (profit)/loss from investment in associate (0.07) (0.08)

Profit Before Tax (0.05) 3.78
Tax 0.79 1.66
Profit After Tax (0.84) 2.11 (139.78%)
PAT Margin (0.27%) 0.53%
Total Comprehensive Income
Minority Interest 0.02 0.02
Other Comprehensive Income (0.27) (0.44)
Net Profit (1.13) 1.66 (168.46%)
Net Profit Margin (0.36%) 0.41% (77 bps)
Basic EPS Rs. (0.59) 1.48 (139.86%)



Consolidated Annual Financial Highlights
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Consolidated Balance Sheet as on 30th{ŜǇǘΩнм
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Particulars (Rs. Cr)
As on 30th

Sept 2021
As on 31st

Mar 2021

Equity 50.91 46.14

Equity Share Capital 14.31 14.31

Other Equity 36.47 31.70

Minority Interest 0.14 0.13

Non-current liabilities 9.06 8.37

Long term borrowing 4.73 4.31

Lease liabilities 0.11 0.00

Other non current Liabilities 0.00 0.00

Provisions 4.22 4.06

Current liabilities 56.59 49.30

Short term Borrowings 22.20 18.98

Trade Payables

a. Micro and Small Enterprises 0.05 0.06

b. Other than Micro and small 
Enterprises

18.49 21.28

Other Financial Liabilities 0.00 0.00

Other Current Liabilities 4.01 2.89

Provisions 11.84 6.09

Current Tax Liabilities ( Net ) 0.00 0.00
Total Equities & Liabilities 116.56 103.81

Particulars (Rs. Cr)
As on 30th

Sept 2021
As on 31st

Mar 2021

Non-current assets 13.69 13.68

PPE 8.20 8.05

Right of Use Assets 0.12 0.00

Other Intangible Assets 0.02 0.02

Intangible Assets under 
Development

0.00 0.13

Investments in subsidiaries and 
associates

0.02 0.05

Non Current Investments 0.07 0.07

Deferred Tax Assets/ (Liability) 0.96 1.08

Long term Loans & Advances 4.30 3.88

Other Non-Current Assets 0.00 0.41

Current Assets 102.87 90.13

Trade Receivables 88.04 78.18

Cash & Cash Equivalents 5.15 3.51

Bank Balance other than Cash 1.01 0.43

Loans & Advances 1.29 1.35

Other Non Current Assets 7.39 6.66

Total Assets 116.56 103.81



Company Overview



About Us
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Á Offers end to end logistics with focus on cargo consolidation for less than and 

full container loads, freight forwarding andair freight from India to

worldwidedestinations

Á {ƛȊŜŀōƭŜ ƳŀǊƪŜǘ ǎƘŀǊŜ ƛƴ LƴŘƛŀΩǎ [/[ ǎŜƎƳŜƴǘ ŀƴŘ Ƙŀǎ ǊŜƎǳƭŀǊ ōǳǎƛƴŜǎǎ 

relationships with various marquee clients

Á Employs over 400 approx. employees (including contractual) in India, which 

includes highly experienced key managers and staffs, catering to timely 

deliveries to any destination

Á Pan-India network of 13 offices covering all major ports and cargo hubs and 

has reciprocal international network with an exclusive membership of CP 

World Global Network and iCargo alliance with access to over 89 countries 

across 1,100 locations with 166 offices globally

Á Has Multi-aƻŘŀƭ ¢ǊŀƴǎǇƻǊǘ ƻǇŜǊŀǘƻǊΩǎ ƭƛŎŜƴǎŜ ŀǎ ǿŜƭƭ ŀǎ CŜŘŜǊŀƭ ƳŀǊƛǘƛƳŜ 

commission license for servicing various needs of customer requirements

Á Member of IATA, FIATA i.e., International Federation of Freight Forwarding

Association, BombayOverseas Freight Brokers Association,Federation of

CǊŜƛƎƘǘ CƻǊǿŀǊŘŜǊΩǎ !ǎǎƻŎƛŀǘƛƻƴǎ ƛƴ LƴŘƛŀΣ /ƻƴǎƻƭƛŘŀǘƻǊǎ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ LƴŘƛŀ 

and AMTOI

213.54
256.19

399.57

314.89

410.97

FY18 FY19 FY20 FY21 9M FY22

TotalRevenue(Rs. In Cr)

5.04% 0.69%

23.01%

3.59%

9.97%
35.31%

22.39%

AIR EXPORT

AIR IMPORT

FCL EXPORT

FCL IMPORT

Last mile delivery
operations

LCL EXPORT

LCL IMPORT

Revenue Break-up (%)



Key Milestones
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ÁRevenues cross 
INR 2 billion

ÁEntered North 
India Market

ÁRevenues 
cross INR 1 
billion

ÁStarted 
operations in 
Chennai

ÁBest  
Consolidator 
Award for over 
15 years

ÁStarted 
operations in  
Ahmedabad

ÁEstablished CP 
World Global 
network

ÁListed on NSE 
Emerge Exchange 
ςIPO 
Oversubscribed 
130x

ÁForayed into Air 
freight business

ÁIncorporated in 
1994

1994 20051998 20172014

1996 20072000 2015 2018

2019

ÁFormed 
Oneworld 
Logistics to enter 
new business 
segment

ÁEntered a 
joint 
venture 
with 
Seedeer 
Hongkong



Experienced & Professional Board of Directors
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Makarand P. Pradhan ςPromoter andManaging Director

Ç Director of Company since 1994 and has vast experience in Freight Forwarding and Logistics  
Industry, stretching over thirty years

Ç Oversees Business Policies and overall management of Companies
Ç Alsoassociatedwith variousOverseasOrganisationsandis in bestposition to leadthe Company
Ç President of Consolidators Association ofIndia
Ç Chairman of CP World Group and I CargoAlliance

Shrikant D. Nibandhe ςPromoter and CFO

Ç Diverse experience of thirty years in Logistics, Freight Forwarding and Management of Container  
Freight Stations(CFSs)

Ç Associated since 1998 and is actively involved in all discussions with InternationalAssociates

Ç Also oversees Finance, leads various other functions like Corporate Communication and Human  
Resources

Ç Treasurer of Consolidators Association of India since Inception in 2003

Sanjiv A. Potnis ςPromoter and Director

Ç Started his career with Dolphin Chartering Services Pvt. Ltd.; Later he joined Forbes GokakLtd.
Ç Experience of over 25 years in field of Freight Forwarding & Offshore operations and exposure 

to  shipping industry. 
Ç Responsible for Sales & Marketing across India and globe for Company
Ç Actively takes part in key managerial decisions of theCompany



²Ƙŀǘ ƳŀƪŜǎ ǳǎ ŘƛŦŦŜǊŜƴǘΧ
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Å Strong Employee Network ςOver 400 employees (Including contractual) across 11 locations in India

Å Robust IT System - Web-based, 24x7 real-time tracking and Standardizedsoftware

Å Trusted service provider with long term relationships with marquee clients and over 1,000 smallerclients

Å Alliance of over 500/I!Ωǎ

Å Robust network of consolidator through CPworld

ÅOver 1,100 agentsnetwork

Robust
International

Network

Strong
Relationships
with clients

Functional
Expertise

Å Present in all major locations including Key hubs,ports

Å Freight consolidation services for shipments are cost effective way to transport low volumecargo

Å By grouping shipments with others to fill standard container, Companyavoids cost of shipping an entire container 
on a singlecustomer.

Å Takes full responsibility to ship product from point of receiptto point of destination

Å Flexiblepricing- Pricingis basedon natureof goods,locationandtype of servicesandfacilitygivento customers.

Freight
Consolidation

isCost
effective

Full
responsibilityof

Shipment&
FlexiblePricing

Strategic
Domestic
Footprint



Marquee Clients
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Business Overview



Group Structure
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CP World Logistics 
India Pvt Ltd 

(100% Subsidiary)

One World Logistics 
Pvt Ltd

(91% Subsidiary)

Seedeer India Pvt. 
Ltd.

(Joint Venture)

Total Transport 
Systems Ltd

Total Transport 
Systems Pvt Ltd ς

Nepal 
(64% Subsidiary)



Business Verticals
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Consolidation FreightForwarding  AirFreight  

Imports

36.84%

Exports

63.16%

2,87,197

CBMs

Imports

19.21%

Exports  

80.79%

5,779

TEUs

987

Tons



Cargo Consolidation
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Á Cargo Consolidation for less than container loads (LCL) is one of core business activities of Company since inception, and

garners good market share in India

Á Consolidatesshipments for more than 1,100 destinations worldwide through its network across  89countries

Á Long standing tie-ups with leading shipping lines like CMAςCGM, Maersk, MSC, ONE, Hapag Lloyd, Hyundai & Cosco, etc.

Á Strong geographies apart from India, are CIS countries, Africa & Afghanistan



Freight Forwarding

24

Á Leveraging on its LCL leadership to achieve significant presence in Full Container Load (FCL)  business as well

Á Coordinates with various Shipping Lines, CFS agents and Vendors to provide effective and efficient logistic  solutions to itsend 

customers

Á Strong buying capacity and controlled business enables them to obtain better rates from carriers

Á Good knowledge and experience of moving cargos in inland Africa



Air Freight
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Á TTSL is an international air freight forwarding company providing  professional 
and reliable international air freight import and  export services across the globe.

Á It has centralized pricing and co-ordination desk in Mumbai for  pan India
operations.

Á It has strong partners worldwide to provide the best possible  solutions to its 
clients like DDP, DDU and Ex-Works as members of  freight forwardingnetworks.

Á Specialized team to handle any type of DGRcargo.

Á Professional Airfreight handling team with over 15 years of  experience.

Á Focused to provide shortest turn around time to get shipments  confirmed.

Á International Air Transportation Association (IATA)Accredited.

Á Activity started in July 17, currently averaging 75 tons per month



CP World Global Network & iCargo Alliance

Mr. Makarand Pradhan
Group Chairman

CP World

Mr. Ken Chiang
Group CEO
CP World 26

Á180+ agents connecting 1,100 locations in 89 countries globally that include both key 
trading partners of India such as Gulf states  as well as rapidly growing EXIM hubs such as 
S.E. Asia, S. America

Led formation of exclusive networks  (Mr Pradhan is Chairman of both networks)
ÁCP World Global Network: Formed with Ken Chiang of Singapore in 2005
ÁiCargo Alliance: Formed in 2011 along with CP World Group and Fang Cheng  (China)

ÁRapid growth in volumes and revenues with increased access to geographies and cargo
ÁIncreased profitability on account of longer routes such as US, Canada, Europe are plied

Greater trust, reliability  
& exclusivity

Global reach through  
one-to-onerelationships

Contender fortop  
position

Á Registered in HongKong

Á Promoted by CP 
World  Group and 
EurasiaGroup

Á Exclusive cargo 
alliance  across 89 
countries with  166
offices

ÁStrong globalnetwork

ÁStaff of 1,250personnel

ÁSingapore, Hong Kong,
Busan and Jebel Ali - Main  
trans-shipment hubs

ÁAccess to exclusive cargo  
from/to S.E. Asia, Australia,  
Gulf states, Europe, Americas


